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Who we are.
We’re Harcourts.
We’re a highly successful multi-national real estate company. We have the
global, national, and local connections for buying and selling real estate.
That’s the combined resources of thousands of consultants across nine
countries. Then there’s the advanced systems and training. So our people
can recognise every opportunity for their clients - and step up and grab it.
But there’s something else that’s been far more important for our success. It’s
you.
Where do you want to be? And what do you need from us to get there?
As every potential client who reads this document will discover - it’s our
commitment to your results that delivers success to our company. So we
won’t randomly prescribe marketing plans and sales techniques. We’ll work
with you to find out what you want to accomplish.
Then we’ll work our hardest to get there.

What we do.
We assist you in the successful sale of your property.
This simple statement covers an often challenging and complicated process.
Of course the ‘successful sale’ is what’s important – and Harcourts utilise
some unique strengths to accomplish this.
We ensure our people consistently achieve above and beyond our
competitors. It’s a precise service-based mindset that only the best real estate
minds can deliver consistently.
We use sophisticated systems and technology to make certain your property
can gain massive exposure. Our comprehensive databases enable us to
match buyers with sellers.
We connect with your audience of potential buyers. In our media-saturated
society the average consumer is bombarded with hundreds of advertising
messages every day. Your property needs to stand out. Harcourts have
redefined the role of the real estate company - from a simple sales focus to
the expert marketing and negotiating capability today’s sellers require.
Before any of this can happen we need to decide how to best price, market
and sell your property. No two properties are the same - so each marketing
proposal must be specifically tailored. This proposal will cover each variable
and provide the necessary focus for the sale procedure.
During this time our responsibilities to you include:
•
•
•
•
•
•
•
•

Providing accurate market information
Pricing and listing your property correctly
Marketing your property widely and effectively
Generating enquiry
Attracting as many potential buyers as possible
Negotiating the best price for you
Assisting your sale through to successful settlement
Keeping you fully informed

Local Activity: Our Market
A clear understanding of the local market is crucial.
We can make the best decisions on the sale of your property by possessing
the most comprehensive information possible.
While we have access to the very latest market statistics, these alone do
not provide the necessary vision. A more important benefit is the ability
to translate these statistics into a clear, accurate reading for an individual
property.
Checking recent sales in the area is also imperative. This information can
then be used to draw a conclusion on the property’s potential and uncover
opportunities for marketing and customer targeting.
Understanding historical patterns, gauging both external and internal
market dynamics and assessing the current competition for any property is
vital. With this knowledge clear, decisive action can be taken.

Pricing Your Property.
How do you achieve the best balance?
It’s a big question. Too low and you miss out on the best return. Too high
and you miss out on the potential buyers. Fortunately, there are a number of
ways to lessen this risk.
Realistically priced properties generate more enquiries. Which means higher
levels of interest, increased competition between buyers and a far greater
chance of a better price at sale time.
The time spent researching market conditions is invaluable here. It also
helps to avoid putting any barriers in the way of potential buyers. One such
barrier may be price – as many potential buyers disregard properties based
on price alone.
The two main pricing strategies are:
1. Marketing with a price: This gives buyers the flexibility to make
conditional offers. Setting a realistic asking price is crucial, and this will need
to be determined in conjunction with your Harcourts sales consultant.
2. No price marketing: A no-price strategy places a greater emphasis on the
property and typically attracts a greater number of potential buyers, offering
premium price opportunities and a higher rate of success within a shorter
time frame. No price marketing options include Auction, Tender, and By
Negotiation.
You may be promised an unrealistically high sales price from some
consultants. These promises can result in the property staying on the market
for a longer time, with an eventual sale price reached that is below actual
market value.

Making Choices: Auction
No price marketing.
Selling by auction is the preferred option for many. This is because your
property is generally on the market for a shorter time, and has the highest
sales rate.
An intensive, high profile auction marketing programme attracts genuinely
interested, cash-in-hand buyers. These buyers are focused on the maximum
price they’ll pay, not how low their offer should be. Combined with the
excitement of the big day it’s this natural level of competition that helps
establish the highest possible price on the day.
We’ll assist you in setting the terms, conditions and auction day deadline.
Also, the property needs to be only opened for buyer viewing at times
that best suit you, so the auction process is regarded as the least disruptive
method of selling.
Some of the reasons for selling by auction include:
•
•
•
•
•
•
•

Builds urgency and a purchase deadline amongst buyers
Creates a competitive transparent purchasing environment
Finds a true ‘cash’ buyer with no conditions
Provides complete control for seller - you set the terms
Option of accepting offers prior to auction
Removes risk of under or over pricing
Focus is on the property and not the price

Making Choices:
Tender / By Negotiation
No Price Marketing.
Tender
The tender process has a set deadline for prospective purchasers to put
forward their best offer for your property. After the close off date you have
the option to accept, decline or negotiate any offers. Due to this level of
flexibility some prospective sellers consider tender as a viable option.
Some of the reasons for selling by tender include:
• Deadline creates competition and urgency
• Buyers become emotionally engaged in the property before they consider price
• All tender details remain undisclosed and absolutely confidential
By Negotiation
Selling by negotiation removes the need for you to set a sale price for your
property, instead placing the decision in the hands of buyers. An offer for
your property can be received at any time. You then can accept, decline or
negotiate with the prospective purchaser.
Some of the reasons for selling by negotiation include:
• All buyers are eligible
• Focus is on the property and not the price
• Removes risk of under-pricing

Marketing: Innovation
Innovative marketing delivers motivated buyers.
You need to make your property stand out. With the amount of advertising
and competing properties, the potential buyer is often overwhelmed with
different messages each day. They may have the time to quickly scan what’s
on offer – but they’ll only pay attention to advertising that speaks to them
and addresses their needs.
We work with you to carefully develop both the content and placement of
your marketing – so buyers are attracted to and engaged by your property.
Research shows buyers have the highest interest during weeks two and
three of your property being on the market. Any efficient marketing plan
will recognise this trend and be structured accordingly. We mix traditional
advertising with more innovative techniques. This ensures both local
connections and international buyers see your property.
Some of the tools we use include:
• Newspaper and property features • Flyers/brochures
• Website property features

• Targeted mailings

• Existing client databases

• Professional photography

• Virtual and video tour
• Pictorial signboards
• Email and SMS

• Ofﬁce window cards

• Open homes and property previews
• Harcourts Bluebook

Multiple buyers competing for your property is always preferable to a single
buyer. So casting your net wide is essential. In order to accomplish this we
use a huge range of tools as part of a comprehensive plan.
That’s how we’ll give your property the highest possible profile – and get
you the best possible price.

Marketing: Online
The importance of the internet.
In today’s fast-moving society technology is vital for delivering information
quickly and efficiently. Maximising your property’s exposure online is a
prime objective for our marketing plans.
We also use technology to effectively match buyers and sellers, such as
the Personal Notifier. This fast and reliable system lets buyers receive
automated, updated new listings according to set criteria they’ve previously
established.
This means your property details are just a click of a button away from
reaching a huge database.
Included among the tools we use are:
•
•
•
•
•

Harcourts websites: standard listing and feature property marketing
Google listing
National and international real estate websites
Harcourts Mobile Agent technology
Harcourts eBluebook

Marketing: Print
Paper-powered sales.
Traditional print marketing is a vital part of any marketing campaign. With
carefully selected and targeted media, we will launch your property to the
market in an efficient, cost-effective method.
The Bluebook is one of the best marketing tools we offer. This renowned,
full colour publication is focused regionally and distributed throughout the
Harcourts international network. With over 2.9 million copies published
annually, it’s a great forum for spotlighting your property.
Another good reason to invest in print marketing is the longevity of the
message in the marketplace. It’s a form of media that often sits around the
home or office, with added research and repeat viewings of your property
from the potential buyer.
Marketing options may include:
• Newsprint
• Harcourts Bluebook
• Magazine

Marketing: Visual
It’s important to show your best side.
Highlighting the positive aspects of your property across a range of media
is important. As buyers generally refer to many different media types when
researching potential options, our marketing plan will make use of other
avenues to highlight print and internet advertising.
We analyse the strengths of each media placement as well. For example, an
obvious choice for marketing your property would be property signage –
which is one of the biggest referrers of direct enquiry to the Harcourts website.
No matter where the potential buyer views your property, we will make sure
it looks its best.
Visual marketing options may include:
•
•
•
•
•
•

Property Signage
Direct Mail
Window Cards
Professional photography
Virtual tour
Video tour
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Whether you’re leaping out of a plane or selling property, both processes require big
decisions. And you need to know you have the greatest technology and the most advanced
systems behind you every second of the journey.
We’re renowned for the success we’ve had in matching people and property.
To communicate vital information quickly and fully we have Harcourts Online, Mobile Agent
software, websites and personal notiﬁcation systems. When selling, your property is entered
into our own intranet listing system - the Harcourts Property System (HPS).
The HPS spans every single ofﬁce in Australasia and beyond. When buying, you have
immediate access to the latest properties as they are listed.
The trip can be thrilling, just be sure that you arrive with the greatest success.
At Harcourts we have every technological advantage available to ensure you get the
best result. Global, National, Local, You. The view is incredible.
Contact details here
Contact details here

www.harcourts.net

Marketing: Our Contacts
We’ve got the contacts that count.
Making certain your property is seen by one and all is a key strength of
Harcourts. We accomplish this with a referral network that’s second to none.
With over 650 offices in 9 countries we have over 4000 sales consultants who
are capable of accessing your property details to send qualified prospective
buyers your way. The Harcourts One system allows this process to happen
immediately, so your property is quickly seen by a huge number of people
around the globe.
It’s this world of contacts that provides such a boost to your options at
sale time.

Marketing: Going Global
International options.
How do you ensure your property is getting the maximum benefit from
international exposure?
Harcourts is a member of the Leading Real Estate Companies of the WorldTM
network. This is the world’s largest such network, with over 170,000 sales
people in 39 countries having access to your property details. This is a
massive advantage for you in creating interest from international buyers,
who have been active in our market for property sales in recent years.
The network also has the flagship Luxury Portfolio website, which is at the
very peak for selling $1 million-plus property. For marketing elite property
internationally, there is no better.
The network covers the following countries:
Argentina
Italy
Australia
Jamaica
Austria
Mexico
Bahamas
Netherlands
Belgium
New Zealand
Brazil
Panama
Canada

Portugal
Cayman Islands
Puerto Rico
China
Russia
Costa Rica
Scotland, UK
Denmark
Singapore
England
South Africa
Fiji
Spain

Greece
Switzerland
Guam
Turks & Caicos
Indonesia
United Arab Emirates
Ireland
United Kingdom
United States
Israel
Virgin Islands   

  	


www.luxuryportfolio.com 		

www.leadingre.com

More Choice.
More options equals greater flexibility.
Harcourts offers a range of extra services and trusted partners to help you
accomplish your sale or purchase of another property with confidence.
Harcourts Financial Services offers mortgage broking and associated services
tailored to your requirements.
Strand Conveyancing Services can assist with your legal requirements from
pre-purchase through to settlement.
Harcourts Connect will disconnect your electricity, gas, telephone, pay TV,
and internet accounts from your current location and set up in your new
property with just one phone call to this free service.

strand
conveyancing services

Financial Services

More than Property.
We’re about more than just property.
At Harcourts we pride ourselves on giving back to the communities we
work in. Our mindset of corporate social responsibility dictates that we owe
it to ourselves to help grow and enrich society.
Since 1888 Harcourts has forged a history of charitable work. The
company’s considerable networking ability, combined with the individual
determination of our people, means we have been highly effective in
supporting a range of charities through the Harcourts Foundation.
Supported on an individual, office and company level, it’s an incredible way
to help enrich and grow the communities in which we live.

www.harcourtsfoundation.org

The Next Step.

We are here to help
Selling property is often a stressful time. That’s why we pride ourselves on
clear communication from the outset. We make sure we work with you – so
you’re always in control of the sale process. So if you have any questions at
any stage please don’t hesitate to ask.
Commission
If you are comparing agencies based on fees alone charged for services, ask
your preferred agencies for a complete list of what they’ll do for you in the
process of selling your property as the level of ‘inclusions’ and ‘extras’ may
vary greatly.
Authorising a listing agency
Once you’ve decided to list your property for sale, we will complete the
Listing Agreement Authority. The Listing Agreement Authority is a contract
outlining the terms, conditions and responsibilities of both parties during
the sale process.
Marketing plan
Our objective for your property is simple: gain the highest possible profile
and exposure across the widest possible target audience. To achieve this, in
consultation with you we will prepare a customised marketing calendar to
showcase your property effectively.
We set the standard
Our people are world renowned for their abilities. We pride ourselves on
this reputation. It’s what focuses us each day and pushes us towards even
greater achievements in real estate. That’s the Harcourts strength.

- We’re ready when you are.

Notes:

www.harcourts.com.au

